
“Problem Solving in Clinics” 

KĐƚŽďĞƌ�ϮϬϭϵ 

,�IRXQG�LW�LQWHUHVWLQJ�WKDW�WKH�VWXGHQWV�ZRUNHG�VR�ZHOO�WRJHWKHU�DQG�KHOSHG�HDFK�RWKHU�LI�QHHGHG�EHFDXVH�
WKDW�VKRZV�JRRG�WHDPZRUN��7KLV�SRVW�FKDQJHG�P\�SHUVSHFWLYH�RQ�FOLQLFV�EHFDXVH�VRPHWLPHV�FOLQLFV�FDQ�EH�
HLWKHU�VORZHU�WKDQ�H[SHFWHG�GXH�WR�SDWLHQWV�FDQFHOLQJ��RU�WKH\�FDQ�EH�PRUH�EXV\�WKDQ�XVXDO�DQG�ZH�DOO�KDYH�
WR�ZRUN�WRJHWKHU��$�NH\�WDNH�DZD\�IRU�PH�ZDV�WKDW�WKH�PRUH�ZH�KHOS�HDFK�RWKHU��WKH�PRUH�ZH�JHW�GRQH��,�
FDQ�XVH�ZKDW�,�OHDUQHG�DERXW�SUREOHP-VROYLQJ�WR�LPSURYH�P\�LQWHUDFWLRQV�ZLWK�IXWXUH�FOLHQWV�EHFDXVH�WKH�
PRUH�SUHSDUHG�ZH�DUH�DV�D�WHDP�PDNHV�LW�D�EHWWHU�H[SHULHQFH�IRU�WKH�SDWLHQW�� 

,�HQMR\HG�UHDGLQJ�WKLV�EORJ�EHFDXVH�LW�GLVFXVVHV�VRPHWKLQJ�,�FDQ�UHODWH�WR��0DQ\�SHRSOH�IDFH�REVWDFOHV�
ZKHQ�WU\LQJ�WR�JHW�WKLQJV�GRQH�TXLFNO\�DQG�HIIHFWLYHO\��7KHUH�KDYH�EHHQ�WLPHV�ZKHQ�,�GLGQ
W�NQRZ�ZKDW�WR�
GR��RU�,�ZDV�MXVW�RYHUZKHOPHG��,�VROYHG�WKLV�LVVXH�E\�DVNLQJ�IRU�KHOS�IURP�P\�SHHUV��P\�WHDFKHU��RU�WKH�
GRFWRU��7KH�IDFW�WKDW�WKH�ZULWHU�VDLG��\RX�FDQ�EH�SRVLWLYH�RU�QHJDWLYH��UHDOO\�FDXJKW�P\�H\H�EHFDXVH�LW�LV�
YHU\�WUXH��,I�\RX�GRQ
W�NQRZ�ZKDW�WR�GR�DQG�\RX�KDYH�D�QHJDWLYH�DWWLWXGH��QRERG\�LV�JRLQJ�WR�ZDQW�WR�KHOS�
\RX�DQG�LW�PRVW�OLNHO\�ZRQW�JHW�WKLQJV�GRQH�SURSHUO\��+RZHYHU��LI�\RX�DUH�QLFH�DQG�KDYH�D�SRVLWLYH�DWWLWXGH�
DERXW�WKH�������VLWXDWLRQ��PRUH�SHRSOH�ZLOO�EH�ZLOOLQJ�WR�H[SODLQ�DQG�KHOS�\RX��7KLV�LV�KRZ�WKLQJV�JHW�GRQH�

7KLV�SRVW�ZDV�YHU\�LQWULJXLQJ�EHFDXVH�RI�WKH��SRVLWLYH�DQG�QHJDWLYH��SHUVSHFWLYHV��WKDW�FDQ�WUXO\�HIIHFW�
\RXU�DWWLWXGH��'XULQJ�FOLQLF�,�UHDOL]HG�WKH�OLWWOH�PLVWDNHV�PDNH�PH�PRUH�NQRZOHGJHDEOH�IRU�QH[W�WLPH�WR�QRW�
PDNH�WKH�VDPH�PLVWDNHV��,�DOZD\V�VWDUW�E\�DVNLQJ�P\�SHHUV�DURXQG�PH��:KHQ�\RX�VDLG�PLVWDNHV�DUH�����
QHFHVVDU\�IRU�JURZWK�LW�UHDOO\�FOLFNHG�EHFDXVH�WKDW�LV�WKH�NH\�WKLQJ�D�SHUVRQ�VKRXOG�NQRZ�LQ�WKHLU�IXWXUH��
$IWHU��UHDGLQJ�\RXU�EORJ��,�FDQ�EHWWHU�P\VHOI�LQ�FOLQLFV�E\�VWD\LQJ�SRVLWLYH�DQG�QRW�EHLQJ�DIUDLG�WR�PDNH�
PLVWDNHV�� 

:KHQ�FODVVPDWHV�DUH�DEVHQW�GXULQJ�RXU�FOLQLF�GD\V��LW�GRHV�JHW�D�ELW�RYHUZKHOPLQJ��<RX�FRPH�LQWR�FODVV��
SUHSDUHG�WR�GR�ZKDW�\RX�ZHUH�DVVLJQHG�WR�GR�WKH�GD\�EHIRUH��WR�UHDOL]H�\RX�KDYH�PRUH�WR�GR�WKDQ�\RX�
WKRXJKW��<RX�KDYH�WR�PDNH�VXUH�HYHU\WKLQJ�JHWV�FRPSOHWHG�WKDW�GD\��QR�PDWWHU�KRZ�PDQ\�VWXGHQWV�
VKRZHG�XS��:RUNLQJ�WRJHWKHU�DQG�KDYLQJ�JUHDW�FRPPXQLFDWLRQ�ZLWK�RWKHUV�ZLOO�JHW�WKH�MRE�GRQH��,I�
VRPHRQH�QHHGV�WR�EH�DVVLVWHG��EXW�WKH�FODVVPDWH�DVVLJQHG�LV�QRW�SUHVHQW��\RX�FDQ�MXPS�LQ�DQG�KHOS�WKDW�
SDWLHQW�RXW�LQVWHDG��0DNH�VXUH�\RX�ILQLVKHG�\RXU�DVVLJQHG�WDVN�DOVR��:KDWHYHU�QHHGV�WR�EH�KHOSHG�ZLWK��
KHOS�DV�PXFK�DV�\RX�FDQ��ZKHWKHU�LW�EH�ZDVKLQJ�JRJJOHV��FOHDQLQJ�DQ�RS��DQG�WDNLQJ�[-UD\V��7KLV�DOO�ILWV�
LQWR�SUREOHP�VROYLQJ��,QVWHDG�RI�OHDYLQJ�D�SDWLHQW�ZLWKRXW�DQ�DVVLVWDQW�RU�OHDYLQJ�GLUW\�JRJJOHV�LQ�WKH�
VLQN��EHFDXVH�LW�ZDVQ¶W�\RXU�DVVLJQHG�WDVN�MXPS�LQ�DQG�KHOS�RXW�� 



 

3XSS\�3UREOHP�6ROYLQJ 

 $W�HYHU\�FOLQLF�KHUH�DW�&$9,7�WKHUH�DUH�GLIIHUHQW�SUREOHPV�WKDW�\RX�ZLOO�IDFH��'XULQJ�
WKH�ZHHNO\�JURRPLQJ�FOLQLFV��ZH�IDFH�SRWHQWLDO�SUREOHPV�ZLWK�WKH�DQLPDOV�DQG�RXU�
FODVVPDWHV��,W�LV�LPSRUWDQW�WKDW�\RX�XVH�\RXU�SULRU�VNLOOV�DQG�NQRZOHGJH�WR�KDQGOH����
GLIILFXOW�VLWXDWLRQV� 

&RPPXQLFDWLRQ�LV�NH\�ZKHQ�ZRUNLQJ�LQ�WKH�YHWHULQDU\�ILHOG��
:KHQ�D�SUREOHP�DULVHV�DW�RXU�FOLQLFV��ZH�QHHG�WR�ZRUN�ZHOO�ZLWK�
RXU�WHDPPDWHV�WR�FRPH�XS�ZLWK�WKH�EHVW�SRVVLEOH�VROXWLRQ��$W�RXU�
FOLQLFV�ZH�KDYH�RQH�RU�WZR�SDUWQHUV�WKDW�ZH�ZRUN�ZLWK�IRU�HDFK�
SDWLHQW��,W�LV�LPSRUWDQW�WKDW�ZH�FRPPXQLFDWH�ZLWK�HDFK�RWKHU�WR�
HQVXUH�WKH�VDIHW\�RI�HDFK�RWKHU�DQG�WKH�DQLPDO��6RPH�NH\�HOHPHQWV�
RI�WHDPZRUN�DUH� 
· $VVLJQLQJ�HDFK�PHPEHU�RI�WKH�WHDP�KHOSIXO�UROHV 
· &RPPXQLFDWLQJ�\RXU�DFWLRQV�WR�\RXU�WHDP 
· 5HVSHFWLQJ�HDFK�RWKHU 
· .QRZLQJ�WKH�ERXQGDULHV�RI�\RXU�WHDPPDWHV 

 
7KHVH�TXDOLWLHV�ZLOO�HQVXUH�WKDW�\RX�DQG�\RXU�WHDP�PHPEHUV�ZLOO�EH�DEOH�WR�KDQGOH���
GLIILFXOW�SUREOHPV�WKDW�PD\�FRPH�XS�DQG�ILQG�WKH�EHVW�SRVVLEOH�VROXWLRQ� 
,W�LV�DOVR�LPSRUWDQW�WKDW�\RX�NQRZ�KRZ�WR�FRPPXQLFDWH�ZLWK�WKH�DQLPDOV�WKDW�\RX�DUH�
ZRUNLQJ�ZLWK��6LQFH�ZH�FDQQRW�FOHDUO\�XQGHUVWDQG�DQLPDOV��ZH�QHHG�WR�NQRZ�WKH�����
GLIIHUHQW�VLJQV�RI�DQLPDO�EHKDYLRU�� 

 
:KHQ�\RX�DUH�DEOH�WR�UHDG�WKH�VLJQV�LQ�DQLPDO���
EHKDYLRU�LW�LV�HDVLHU�WR�EH�DEOH�WR�VROYH�DQLPDO���
UHODWHG�SUREOHPV� 
 
$W�WKH�ODVW�FOLQLF�P\�WHDPPDWH�DQG�,�ZHUH���������
DVVLJQHG�DQ�H[WUHPHO\�K\SHU-DFWLYH�SXSS\�������
1RUPDOO\�,�ZRUN�ZLWK�ROGHU��PRUH�PHOORZ�GRJV�
DQG�KDG�QR�H[SHULHQFH�ZRUNLQJ�ZLWK�SXSSLHV��VR�,�
NQHZ�WKDW�WKLV�ZRXOG�EH�D�FKDOOHQJH��7KH�SXSS\�
ZRXOG�QRW�VLW�VWLOO�DQG�FRQWLQXHG�WR�MXPS�XS�RQ�XV�

GXH�WR�H[FLWHPHQW��6LQFH�ZH�FRXOG�QRW�JHW�KLP�WR�VLW�RQ�WKH�WDEOH��ZH�VROYHG�WKH�����
SUREOHP�E\�ZRUNLQJ�RQ�WKH�JURXQG�ZKLFK�KHOSHG�XV�KDYH�PRUH�FRQWURO��:H�DOVR�XVHG�
WUHDWV��OLNH�SHDQXW�EXWWHU��WR�GLVWUDFW�KLP�VR�ZH�FRXOG�SHUIRUP�WKH�QHFHVVDU\�JURRPLQJ�
WUHDWPHQWV� 
 

7KLQN�)DVW� 
 
,Q�WKH�GHQWDO�ILHOG��ZLWK�HYHU\�FOLQLF�FRPHV�QHZ�
REVWDFOHV��$V�D�GHQWDO�DVVLVWDQW��LW�LV�RXU�MRE�WR�
GHWHUPLQH�WKH�PRVW�TXLFN�DQG�HIIHFWLYH�ZD\�WR�
VROYH�WKHVH�SUREOHPV��0DQ\�WLPHV�LW�LV���������������
QHFHVVDU\�WR�JHW�DQRWKHU�SHUVSHFWLYH�IURP�RWK�
HUV�WR�ILQG�WKH�EHVW�VROXWLRQ��,W�LV�DOZD\V�RND\�WR�
DVN�IRU�KHOS�  
 

 
 
:LWK�EHLQJ�IDLUO\�QHZ�LQWR�WKH�GHQWDO�ILHOG��ZH�DUH�IDFHG�
ZLWK�QHZ�FKDOOHQJHV�LQ�HYHU\�FOLQLF��:H�FDQ�FKRRVH�WR�JR�
DERXW�WKHVH�SUREOHPV�LQ�WZR�ZD\V��ZH�FDQ�HLWKHU��EH��
QHJDWLYH�RU�SRVLWLYH��)RU�WKH�PRVW�SDUW��GXULQJ�WKH�FOLQLF��
HYHU\RQH�KDV�NHSW�D�SRVLWLYH�DWWLWXGH��7KLV�PHDQV�����
NHHSLQJ�D�JURZWK�PLQGVHW�DQG�YLHZLQJ�RXU�FKDOOHQJHV�DV�
OHDUQLQJ�H[SHULHQFHV��DQG�KRSHIXOO\�QRW�PDNLQJ�WKH�VDPH�
PLVWDNH�WZLFH��0DNLQJ�PLVWDNHV�LV�QHFHVVDU\�IRU�JURZWK�  
 
2I�FRXUVH�ZKHQ�D�SHUVRQ�PDNHV�D�PLVWDNH�WKH\�PD\��
OLNHO\�IHHO�EDG�DERXW�LW�DW�WKH�PRPHQW��EXW�LQ�WKH�ORQJ�
UXQ��LW�WDXJKW�\RX�VRPHWKLQJ�QHZ�� 
 
 


