
“Prioritizing your Time in Clinics” 

EŽǀĞŵďĞƌ�ϮϬϭϵ 

³7LPH�LV�0RQH\�DQG�WKH�&ORFN�LV�7LFNLQJ´��,�IRXQG�WKLV�WLWOH�LQWHUHVWLQJ�EHFDXVH�LW�DFFXUDWHO\�
GHSLFWV�WKH�FULWLFDO�DVSHFWV�RI�WLPH�PDQDJHPHQW��8SRQ�IXUWKHU�UHDGLQJ�,�IRXQG�P\�SHUVSHFWLYH�RI�
WLPH�PDQDJHPHQW�FKDQJHG��,�KDG�SUHYLRXVO\�WKRXJKW�WLPH�PDQDJHPHQW�ZDV�DQ�LQGLYLGXDO�����
FKDOOHQJH�KRZHYHU��WKLV�DUWLFOH�VKRZV�WKH�EHQHILWV�RI�WHDP�PDQDJHPHQW�DQG�NHHSLQJ�HYHU\WKLQJ�
RQ�WDVN��7KH�PDLQ�WDNH�DZD\�IRU�PH�LV�WKH�IRXU�PDLQ�ZD\V�WR�DFKLHYH�WLPH�PDQDJHPHQW�ZKLFK�
DUH�ZDWFKLQJ�WKH�WLPH��VWUHVV�PDQDJHPHQW��VWD\LQJ�RUJDQL]HG��DQG�SULRULWL]LQJ��,�ZLOO�EH�XVLQJ�
WKHVH�WLSV�WR�LPSURYH�P\�LQWHUDFWLRQV�ZLWK�IXWXUH�FOLHQWV�� 

,�IRXQG�WKLV�DUWLFOH�LQWHUHVWLQJ�EHFDXVH�LW�KHOSV�H[SODLQ�ZK\�SULRULWL]LQJ�\RXU�WLPH�LV�HVVHQWLDO�DQG�
FDQ�OHDG�WR�EHWWHU�RXWFRPHV��$IWHU�UHDGLQJ�WKH�SRVW�,�UHDOL]HG�WKDW�PDNLQJ�D�OLVW�RI�\RXU�WDVNV�LV�
DFWXDOO\�D�UHDOO\�JRRG�ZD\�WR�RUJDQL]H�\RXU�WKRXJKWV�DQG�DFWXDOO\�PDNH�WKHP�KDSSHQ��:KDW�,�
FDQ�WDNH�DZD\�IURP�WKLV�SRVW�LV�WKDW�\RX�FDQ¶W�JLYH�\RXU�WHDP�PRUH�WKDQ�ZKDW�WKH\�FDQ�KDQGOH�
DQG�WR�QRW�RYHUERRN��,�FDQ�XVH�WKH�WLSV�LQ�WKLV�SRVW�WR�PDNH�VXUH�WKDW�P\�FOLHQWV�DUH�HIILFLHQWO\�
WDNHQ�FDUH�RI�VR�WKH\�FDQ�JHW�WKH�EHVW�SRVVLEOH�FDUH�� 

7KURXJK�WKLV�EORJ�SRVW��,�ZDV�EHWWHU�DEOH�WR�XQGHUVWDQG�WKH�UROH�WKDW�SULRULWL]DWLRQ�KDV�LQ�D�FOLQLF��
2QH�WKLQJ�,�IRXQG�LQWHUHVWLQJ�ZDV�KRZ�WKH�ZULWHU�LPSOHPHQWHG�WKHLU�RZQ�H[SHULHQFH�DQG��������
H[SODLQHG�KRZ�LW�LPSDFWHG�WKHLU�FOLQLF��$�NH\�WDNH�DZD\�IRU�PH�ZDV�KRZ�WKH�ZULWHU�VDLG�LW�ZDV�
RND\�WR�KDYH�KHOS�IURP�RWKHUV��LI�LW�PDNHV�\RXU�FOLQLF�JR�VPRRWKO\�DQG�HIILFLHQWO\��,�DOVR�UHDOL]HG�
WKDW�VRPH�SDWLHQWV�QHHG�PRUH�DWWHQWLRQ�WKDQ�RWKHUV��DQG�VRPHWLPHV�\RX�KDYH�WR�SULRULWL]H�EDVHG�
RQ�WKH�SDWLHQWV�QHHGV�� 

<RXU�EORJ�ZDV�VR�LQWHUHVWLQJ�WR�UHDG�DQG�WKH�DGYLFH�KHOSHG�DV�ZHOO��,¶YH�EHHQ�VWUXJJOLQJ�ZLWK�
PDQDJLQJ�P\�WLPH��$IWHU�UHDGLQJ�WKLV��,�ZLOO�WDNH�\RXU�DGYLFH�DQG�SULRULWL]H�ZKDW¶V�PRVW��������
LPSRUWDQW�DQG�ZKDW¶V�QRW��,�DOVR�OHDUQHG�WKDW��HYHQ�WKRXJK�\RX�ZDQW�WR�GR�WKLQJV�ZLWK�\RXU�
IULHQGV��\RX�KDYH�WR�UHPHPEHU�LI�\RX�KDYH�PRUH�LPSRUWDQW�WDVNV�WR�FRPSOHWH��7KLV�FDQ�DOVR�KHOS�
PH�ZLWK�P\�FOLQLFV�EHFDXVH��,�QRWLFH�WKDW�VRPHWLPHV��,�ZRQ¶W�SULRULWL]H�P\�WLPH�VR�,�GRQ¶W�ILQLVK�
HYHU\WKLQJ�DQG�OHDYH�RQH�RU�WZR�WKLQJV�RXW�� 



 7LPH�LV�0RQH\�DQG�WKH�&ORFN�LV�7LFNLQJ 3ULRULWL]LQJ�RXU�7LPH�0DNHV�XV�0RUH�(IILFLHQW 
8VLQJ�WKH�WLPH�HDFK�RQH�RI�XV�KDYH�LV�YHU\�LPSRUWDQW��DQG�LI�ZH�GR��WKH�EHQHILWV�ZLOO�EH�

QXPHURXV��3ULRULWL]LQJ�RXU�WLPH�LV�QRW�RQO\�D�JRRG�VNLOO�WR�KDYH��EXW�D�QHFHVVLW\�LQ�FOLQLFV��

,I�WKH�WLPH�LV�QRW�XVHG�ZLVHO\�LQ�D�FOLQLF��WKHQ�WKH�FRQVHTXHQFHV�FDQ�EH�KXUWIXO�QRW�RQO\�WR�

WKH�SDWLHQWV�EXW�DOVR�WR�WKH�XV��7LPH�PDQDJHPHQW�LV�NH\�IRU�HYHU\�PHPEHU�RI�D�FOLQLF��7KH�

UHDVRQ�LV�WR�NHHS�SDWLHQWV�RQ�WLPH��DQG�JHW�WKHLU�ZRUN�GRQH�DV�VRRQ�DQG�HIILFLHQWO\�DV���

SRVVLEOH� 

,I�HYHU\RQH�XVHV�WKHLU�WLPH�LQ�D�SURGXFWLYH�PDQQHU��WKHQ�

WKH�SDWLHQWV�FDQ�OHDYH�RXU�FOLQLF�RQ�WLPH��DQG�ZH�FDQ�KHOS�

DOO�WKH�SDWLHQWV�IRU�WKDW�GD\��7KLV�HYHQ�DOORZV�XV�WR�KDYH�

H[WUD�WLPH�DW�WKH�HQG�WR�FOHDQ�DQG�RUJDQL]H�WKH�URRP�IRU�

WKH�QH[W�GD\��7KLV�ZLOO�PDNH�HYHU\RQH�OHDYH�RQ�WLPH��DQG�

QRW�PLVV�WKH�EXV��RU�JHW�ODWH�KRPH��+HUH�DUH�VRPH�WLSV�WR�SULRULWL]LQJ�RXW�WLPH� 

· &ROOHFW�D�OLVW�RI�DOO�\RXU�WDVNV 

· ,GHQWLI\�WKH�XUJHQW�LPSRUWDQW�LWHPV�RU�WDVN�LQ�\RXU�OLVW��DQG�SXW�WKHP�LQ�RUGHU�RI�����

LPSRUWDQFH 

· %H�UHDVRQDEOH�DQG�GHOD\�UHVSRQVLELOLWLHV�WR�RWKHUV�LQ�\RXU�WHDP 

· .QRZ�ZKDW�LV�\RXU�WHDP¶V�OLPLW��DQG�GRQ¶W�RYHUERRN��������������������������������������������������������������������

,�KDYH�OHDUQHG�LQ�WKH�GHQWDO�ILHOG��WLPH�PDQDJHPHQW�LV�FUXFLDO�WR�D�VXFFHVVIXO�FOLQLF��

,W�LV�H[WUHPHO\�LPSRUWDQW�WR�FDUHIXOO\�VSUHDG�\RXU�WLPH�HYHQO\��:LWK�RQO\�WKUHH�����

RSHUDWRULHV��WLPH�PDQDJHPHQW�EHWZHHQ�SDWLHQWV�LV�YHU\�LPSRUWDQW��6WD\LQJ�RUJDQL]HG�

DQG�SULRULWL]LQJ�WDVNV�LV�YHU\�KHOSIXO��7KH�IURQW�RIILFH�LV�GHILQLWHO\�DOO�DERXW�WLPH�

PDQDJHPHQW��JUHHWLQJ�WKH�SDWLHQWV��HQWHULQJ�LQIRUPDWLRQ�LQWR�'HQWUL[��DQG�PDNLQJ�

VXUH�DOO�RI�WKH�SDWLHQWV�ZHUH�VFKHGXOHG�FRUUHFWO\� 

,�FDPH�IDFH�WR�IDFH�ZLWK�WLPH�PDQDJHPHQW�WKLV�ODVW�

FOLQLF��,�ZRUNHG�LQ�WKH�IURQW�RIILFH�IRU�WKH�ILUVW�WLPH�

DQG�LW�LV�LPSRUWDQW�WR�DGGUHVV�WLPH�PDQDJHPHQW�WR�

VDYH�WKH�WLPH�RI�RXU�SDWLHQWV��6WD\LQJ�RUJDQL]HG�DQG�

NHHSLQJ�WUDFN�RI�WKH�SDWLHQWV�ZKR�FRPH�LQ�DQG�ZKLFK�SDWLHQWV�FDQFHO�LV�YLWDO�WR�����

P\VHOI�DQG�P\�WHDPPDWHV��7LPH�PDQDJHPHQW�FDQ�EH�YHU\�VWUHVVIXO��EXW�UHZDUGLQJ�

ZKHQ�HYHU\WKLQJ�UXQV�VPRRWK� 

:D\V�WR�LPSOHPHQW�WLPH�PDQDJHPHQW� 

· %HLQJ�DZDUH�RI�WKH�WLPH 

· 6WUHVV�PDQDJHPHQW 

· 6WD\�RUJDQL]HG 

· 3ULRULWL]LQJ�WDVNV 

 


